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Project Title

Willits Sustainable Development Program

Project Location Willits, California

Applicant

Sub-Recipient

Organization

City of Willits

Willits Economic Localization (WELL

Contact Alan Falleri, Community Dvlpt Director Liam UiCearbhai@peration Facilitator

Address 111 E. Commercial St. 713 S. Main Street, Suite A

City Willits, California Willits, California

Zip Code 95490 95490

Email arf@willitscity.com office@willitseconomiclocalizain.org

Web Site www.willitscity.com www.willitseconomiclocalizatioorg
AREA NUM- AREA NUM-

Telephone CODE 707 BER 459-4601 CODE 707 BER 459-7076
AREA NUM- AREA NUM-

Fax CODE 707 BER 459-1562 CODE 707 BER 459-7077

Funding Information

Grant Funds Requested

$168,300 ($149,600 if CBTP)

Local Match $18,700  ($37,400 if CBTP)
Source of Local Match City of Willits

Other Funding $0

Total Project Cost $187,000

Legislators In Project Area

State Senator(s) Name and District Assembly Member(s) Name and District

Senator Patricia Wiggins, District 2 AssemblywomartyPerg, District 1
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20 points
1. PROJECT DESCRIPTION (half page maximum)
Define project and project area
Identify community/communities and stakeholders (includeatgaphics)
Specify what will be accomplished including what final pradweill be delivered
Describe how project will be managed

The City of Willits and Willits Economic LocaLizati(WELL) teamed up for this proposal to create the
City of Willits Sustainable Development Program. Theppse of this grant is to finance a process of
research, outreach, and policy development that R&liiss discover the means and develop the will,
through government, business and public interest group patigcipafor achieving its goal of
dramatically reducing its ecological footprint and mairatmmg sustainable development.

Throughout this 16-month program, WELL'’s dedicated, expeestaff will conduct two dozen public
workshops and focus group meetings that will bring peopia fall walks of life together to re-evaluate
every discipline and every aspect of city operatiorschEevent is designed to deliver a buffet of
community-supported, viable policy recommendations to Cityincil to consider for adoption. This
program aims to change the way this city does businesmt Gctivities and deliverables include
establishing the necessary baseline community informatimdertaking an intensive participatory
planning process that will convene all major communitkedtalders and underserved populations, and a
final report recommending sustainability plans, policiesygmms, priority projects and financing

mechanisms to the Willits City Council. This is a conmanesive, holistic approach for the greatest effect.

At the heart of Mendocino County, California, the GafyWillits is home to roughly 5,000 people, with
another 8,000 residents living within the 95490 zip code in sn@dl@munities just outside city limits in
the surrounding hills. The city limits contain a 2.8 squanile area in a north-south orientation along
State Highway 101. This will be the project’s primary foausa.

20 points
2. GRANT OBJECTIVE — Describe how the proposal addresses the following Envirntahaustice:
Context Sensitive Planning objective:
Proposed projects should have a clear focus on transporend community development
issues that address the interests of low-income, ryndvative American, and other under-
represented communities.
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The City of Willits hosts a number of underserved anltherable population segments that this program
aims to include, consult with, and consider throughoutpifteess. Minorities represent 31% of the
Willits population, mostly consisting of Hispanic/Latinmend Native Americans. In 2005 median
household income ($30,500) was well below that of the Cod#§,647) and the State ($53,629). The
Hispanic/Latino and Native American median householdrmein Willits were even lower ($19,000).
Willits Unified School District students come from fdies of need, indicated by the 60% of students
qualifying for free or price reduced lunch. According te #9000 Census, 28% of children age 5-17 are
from families with incomes below the poverty levelifgmared to 18% statewide). Additional risk factors
that impact Willits children include the countywide levethild abuse (at 130/1,000, more than twice
the statewide rate of 56/1,000) and foster care (placena¢mtis 15.5/1,000 compared with 9/1,000
statewide). Significantly fewer Willits residents amle a high school or college degree than the state
average. The percent of housing units that are rentempaed is much higher than the County and the
State. The (2005) Willits unemployment rate (7.0 perogag) much than the State (5.0 percent).

High rates of food, health care, housing and transpamtatflation have a disproportionate impact on low

income households, which tend to live further from emplayraed services due to higher housing costs.
For example, the price of energy, including gasoline agskd increased by 57% in 2007. Of those who
work away from home, 95 percent drive an automobile, tle@s 5 percent walk and a miniscule 0.2

percent ride public transit. For Willits, auto-dependerggresents a significant economic, health and
environmental concern that invariably hits the undersearatl working class the hardest. The $8000
annual cost to own and operate a private vehicle in@dinate amount to be spending on transportation.
One indicator of greater economic stress includes a 50%aise in local food bank participation over the

past 8 years, primarily coming from families with chilkdi@nd elderly.

The gap between housing prices and wages compels Widlitlergs to commute to higher paying jobs in
distant towns like Ukiah (a round-trip of 50 miles or ajeg) further detaching residents from their
community and increasing exposure to rising fuel prices. ABO%i of Mendocino County government
employees, for example, commute to Ukiah from Williiteke more frequent, longer, higher-speed vehicle
trips associated with auto-intensive transportation systeans a higher risk of injury for both drivers,
passengers and pedestrians. This is an unnecessarily dangexosigortation system. American
pedestrians and bicyclists are 10 times more likely thitley a car than those in comparable developed
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nations. Minorities and the working class are alsoemikely to be injured in a pedestrian-vehicle
collision. Children and seniors are twice as likely ¢oijured. The most vulnerable age groups, children
and seniors, represent a higher percent of the Willits lptpan (38%) than the average California town.
The California Office of Traffic Safety ranked Williteetween 29 and 3%' out of 88 similar sized towns
for accident rates that were speed related or involvedditians, and between'i4nd 22° for accident
rates involving a pedestrian (a high ranking represents haglogdent frequency).

Nearly every workshop, focus group and recommendation yodditincil will center on creating a living
environment that is healthier and safer for Willits’ masginerable citizens. The program bridges the gap
between planning and implementation by delivering communippsrted, viable plans, policies and
programs that co-locate and increase housing and commeppaltunities for the under-represented

including minorities, low-income households, children, sengnd the disabled.

20 points
3. STATE TRANSPORTATION PLANNING GRANT GOALS - Demonstrate how the proposal
addresses one or more of the following Caltrans Trangmort@lanning Grant Goals:

3a) SMART/STRATEGIC LAND USE, AFFORDABLE HOUSING AND JOB OPPORTUNITIES

This program will build upon and update prior participatory plagnexercises conducted in Willits since
1999. These include the Willits Pedestrian and Bicycle 8peRlan (1999), One Town One Vision
project (2001), Willits Circulation and Parking Improvemefdan (2002), Caltrans funded Baechtel Road
Community Design Study (2004), Willits Economic LocalaatStrategic Plan (2006), Willits Housing
Element (2005), Wine Country IRP Final Report (2004), and thietsAEnergy Independence Study
(2005). These documents point to a need for sustainable deaib planning and strategic land use as a
way to promote affordable/workforce housing. The Wine @gyuReport projected Mendocino County
housing affordability to decline by 60% by 2020. Some of thesamdents recommended concentrating
higher density infill housing and commercial developmdah@ the Main Street and Baechtel Road
corridors as well as improvements to the transportagoid (connectivity, safety, access, traffic

dispersion), favoring alternative travel modes thmatraore energy efficient and pedestrian-friendly.

Since 1994 the two largest of three Willits lumber milksve closed costing the community over 200
well-paying jobs. Little has changed since the City of WilBusiness Climate Assessment study (1994)
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found that 92% of available industrial real estate (180saamas underutilized, enough for 1000 new
Willits livable wage jobs. 35% of downtown commercial spaemains vacant. Dozens of downtown
parcels are significantly underdeveloped given allowaBkswand limitations, the high level of retail

leakage, and demand for location-efficient affordable ingus

In every workshop and focus group meeting stakeholders andsgiarfals representing many disciplines
will be challenged to explore a wide array of proved areative new policy and program options to

capitalize on existing spare industrial capacity, mixesl+n8ll development and retail opportunities.

3b) MOTORIZED VEHICLE CONGESTION RELIEF

The State Transportation Commission, on recommendétion CALTRANS, The City of Willits, and
the Mendocino Council of Governments, recently approkeddighway 101 Willits Bypass Project. This
program is designed to compliment the bypass prdpkit)g advantage of opportunities presented by the
significant changes that will occur to the local clation pattern. Willits has the first traffic lightsorth

of the Golden Gate Bridge. Typical daily congestion a@m 20 to 50 vehicles stacked at various Main
Street intersections. Caltrans statistics consistashiow that 75% of downtown vehicle trips are locally
generated.

The program’s transportation data collection, workshamb facus group meetings with transportation
professionals and citizens will recommend viable traeshand management incentives that will reduce
congestion, motorized vehicle trip frequency and lengénti¢ipants will explore how to optimize the
grid for all modes of travel, employ effective way-findistrategies, incentivize mixed-use development
in identified activity centers, and support alternative rsodletravel as viable options for business and
pleasure. As a result of new policy changes and resallomations travelers will find it easier to access
their daily needs while leaving their cars at home.

3c) EFFICIENT MOVEMENT OF PEOPLE, GOODS, AND SERVICE S

One of the primary deliverables will be recommendattonsaximize commercial and cultural exchange
while minimizing travel. Most of Willits’ collisions acur at a multitude of Main Street intersections,
where the wide travel lanes, long pedestrian crossistarties, and traffic light inefficencies invite
accidents and the related costly delays. Willits autyedepends upon single mode (cars and trucks), long
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distance supply lines for its jobs, goods and services.pfingary commercial and passenger routes of
Highway 101 and 20 are vulnerable to disruptions from accideontgyestion, natural disasters, and
volatile foreign fuel markets. Surveys of local grocstgres show that only a 3-day supply of food exists
on the shelves, with restocking completely dependent upark-mediated delivery from Bay Area

distribution centers. These are serious threatsetefficient and timely movement of people, goods and
services. Our program will help provide for greater economm transportation resilience by

recommending viable measures of reducing these threats byrsog@obalanced transportation system,

improved intersection performance, and minimizing tréyeto-locating job and housing opportunities.

3d) SAFE AND HEALTHY COMMUNITIES

Willits’ auto-intensive, dangerous transportation systermlmned with a dispersed development puts
people at risk. Many studies have proven a strong coaelagtween obesity and other health risks and
suburban development patterns. A more pedestrian and tirgersily transportation system will improve
public health by making it safer and easier for peoplelofalks of life to access their daily needs via
alternative travel modes. Over 80% of pedestrian amissioccur at a dozen intersections along Main
Street, where so much of Willits’ commercial exchangkes place. The program dedicates whole
workshops to improving travel grid design and “walkability”,alllecare, water quality, watershed
systems, reducing and managing roadway toxic runoff, healtbdel (locally grown and distributed,
fresher, chemical-free), local services and opportunitjesen building and sustainable urban design, and

emergency response and security.

3e) PEDESTRIAN, BICYCLE, AND TRANSIT MOBILITY AND AC CESS

During peak hour only 1% of travelers along South Main Saeepedestrians, bicyclists or transit riders.
On North Main Street through the downtown that figura ba as low as 9%. Willits’ high pedestrian
collision rates, wide roads and vehicle travel larasy bedestrian crossing distances, and long pedestrian
waiting times at traffic lights represent significdoatrriers to alternative travel modes. People choose to
drive instead. This program works closely with transpamatgprofessionals and the community to
recommend viable incentives and resource allocation$feot asignificant improvements to pedestrian,

bicycle and transit mobility and access.
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3f) MEASURES TO REDUCE AIR POLLUTION AND GREENHOUSE GAS EMISSIONS

Reducing GHG emissions is a primary objective of the Gitwillits. The Willits City Council signed a
resolution joining ICLEI (Local Governments for Sustaittgli and set a goal of reducing greenhouse
gas emission by 90% by 2050, requiring a rate of reduction ofpéftyear. Because local GHG
inventory work indicates that automobiles are responéivl®@ver 50% of Willits area emissions, every
measure will be considered that helps get people out iofcrs, minimizes travel by locating production
and consumption in closer proximity, and makes streetgraersections safer and more efficient for all
modes of travel. Other energy-intensive (polluting) adegisinclude residential heating and cooling, so
work on green building and green infrastructure solutionwasanted. Related to domestic heating,
winter time air pollution comes from wood-burning, so meels to reduce heating demand and improve
combustion efficiencies are needed. Most energy coesury the City of Willits itself is used to treat
water and sewage, and much work is already underway to eedater demand, study landscape
modification to limit runoff, and employ gray water ®ms for landscape irrigation.

3g) CONSERVATION OF ENERGY AND OTHER NATURAL RESOURCE S

Renewable energy (solar thermal, photovoltaic, windmlaiss) currently accounts for less than 1% of
energy supply in the U.S. Although Epodunk.com describes $\d§tthe “Solar Energy Capital of the
World” the actual percent use of renewable energy inrélg@on is not much above average. Even if
renewable energy infrastructure was increased ten-fadtbe next couple of decades, Willits would still
be 90% dependent upon fossil fuels and not meeting its Geigtien goals. Conservation of energy, or
demand reduction, will be the primary strategy. Viabldices and programs that localize food
production and other commercial opportunities and activitieg)immze travel and concentrate

development, will be a large part of this solution.

The California Department of Fish and Game have rgcegieased a report documenting the decline in
ecosystem services of the Little Lake Valley watedsh&he built environment of Willits, cheap energy,
and personal habits have led to both a dependency ohfiedsiand a degradation of the natural systems
that supply and cleanse our water. Even though it lseatéadwaters of the Eel River, Little Lake Valley
once supported a commercial salmon industry. A majorficgarg of a sustainable Willits would be
riparian corridors, salmon, steelhead and other aqfatic |
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3h) PROTECTION OF SENSITIVE HABITAT AND FARMLAND
In recent years the perceived value of farmland hasaseckas its rate of loss and basis for economic
security have been more widely recognized. The 2002 diRffde the Willits bypass notes:

Out of 2,246,400 acres of land in Mendocino County, 94,039 acred®pdrcent is considered
prime agricultural soils (NRCS-USDA figures). Of that amg much is unavailable and covered
by roads, highways, cities, parks, and other land usedeWituwth is very slow in Mendocino
County, settlement patterns have tended to occur irs @leainated by prime soils. Only one
third, or approximately 35,000 acres, of prime farmland rerazailable for agricultural use.
Besides the unavailability of prime farmland, changesynirology as a result of agricultural and
other human uses have affected the quality and use of fanm&and.

The per capita availability of farmland in Mendocino Ciyuis 0.39 acres, well below the CA state
average of 0.72 acres, and the national average of 3.1d @bk current U.S. diet requires over 2 acres
per person to produce, and agricultural specialists estitnateat least 1 acre per person is required for
basic diet security. Protecting and restoring farmlandherefore a high priority when considering
sustainability.

Stakeholders will be challenged to agree on how we caticptly and legally re-establish ourselves as
stewards of the land while becoming more self-reliait @storing the ecosystem to a healthier, more
natural state. Policies that incentivize city-cerdeggowth and discourage sprawl will help preserve
agricultural lands. Willits has several active orgamegt promoting local food production (WELL,
Willits Action Group, Willits Unified School DistrictFirst Five of Mendocino County, North Coast
Opportunities, Little Lake Grange). As local agricultuecdmes more prominent, the distance from
production to consumption will shorten, the diversitylaxfal employment will increase, and the dollars
spent on local food will create an economic multipééfect in the community. As local open space and
water are seen as literally feeding the local pomratmotivation to conserve them will intensify.

20 points
4. PUBLIC PARTICIPATION — Describe how the proposal will innovatively and codleatively
involve the public, community-based organizations, loveme and minority communities, Native
American Tribal Governments, and under-represented grougseiplanning and decision-making
throughout the project.

The program devotes a significant portion of funds, titakgnt and materials to extensive community
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outreach and events management. The participatory plancehg model of the city is an outstanding
example of how this program will go the extra mile. Hoale model will be employed at most of the
workshops and some focus group meetings. It will be ay@tdurate, yet intuitive and flexible model
that allows users of all ages and technical abilitiesqtockly create new city structures and
configurations, take a digital photo of the concept, aad itedown to start again. No fancy computer
hardware or software needed. Every element of thebaitiyand natural environment can be quickly and
easily represented by the modeling system. All existing tsires as well as any new natural or man-
made structure can be represented and interchanged wathléas model will be somewhat portable, but
for the most part featured in a highly visible and certr@dtion offering maximum public access. The
model will be made available to local schools year-raientelp teach and learn about civic awareness

and the workings of their natural and man-made environment.

This scale model, extensive public outreach (media adb, site, email, posters, board meeting
announcements, electronic sign boards, flyers), and dezen public workshops and focus group
meetings, represent a total commitment to maximizing pw#daess and buy in, as well as generating
good will and community cohesion. Representatives ofrmadior community groups, underserved

populations (see page 21-35 for letters of support and Sectmnd2mographic data) and professional
disciplines will participate and be invested in the expedgerNuestra Alianza will offer Spanish

translation for increased access to all events. MesnbEWELL have years of demonstrated success
gathering hundreds of participants in various community tewegarding consensus building, planning,

and self-reliance.

20 points
5. PROJECT OUTCOMES - Explain how the proposal will ensure a successful ongcand be
carried forward to the next step.

The Willits City Council resolution and the 10 letteys support from diverse community groups is
evidence for a solid base of support for sustainable devefggmeur community. 25 meetings over 16
months will give people from all walks of life and pee$ional disciplines an opportunity to weigh in and
help craft their city’s sustainable development program.

Local capacity to manage this project is demonstrated BylWnembers’ professional qualifications and
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success with community events management. Carefulygtee outside experts will exhibit successful
small-market sustainable development and transportatiojecps. Local professional facilitators and
event recorders (audio and video) will ensure that the Wwogdssare fully mined for their forward value.

WELL'’s professional staff is invested in the community 8@fys a year. They won'’t have to return to
town months later to evaluate program progress. Thdlybeion location implementing significant
positive change for years to come. The 10 diverse $etfesupport indicate how connected and respected

WELL is as a community presence and leader.

All the participation will translate into enforceablelip@s that make it easier to develop sustainably and
harder not to. A critical step in the process will be plolicy formulation phase when WELL, city staff
and other local partners craft the most effectivecgdiinguage to meet the City’s needs. This program
has the necessary capacity, momentum and expertgietd change by delivering community supported,
viable, sustainability policy recommendations to the Cibuncil.

To the best of my knowledge, all information contained in ths proposal is true and correct.

-//_) / i UI:' / / ( /,{r /L
.’W/M/fﬁ (/O{ A/ A Liam UiCearbhaill

Signature of Authorized Official Print Name
(Subrecipient)

Operational Facilitator / sl / ﬁ i 0 8

Title Date
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CITY OF WILLITS SUSTAINABLE DEVELOPMENT PROGRAM
PROJECT PHASES (OVERLAPING) — TOTAL BUDGET REQUEST $187,000

PHASE ONE — PROGRAMMING & ADMINISTRATION — $10,000

Many months will have elapsed since the grant application was submitted. Adapt project scope, schedule, budget
and assignments to current conditions. Draft and execute grant agreement (not funded by grant). Procure
consultants and subcontractors. Grant reporting, management, compliance monitoring and accounting.

PHASE TWO — DATA COLLECTION - $20,000

Informed decisions are reliant on good baseline information. This includes measurements and performances of city
spaces, structures and systems as well as all records of community workshops, studies, existing plans, policies,
guidelines and programs. All relevant data will be collected via surveys, interviews, walking audits (observation),
physical measurements, performance measurements, mapping, space and land use inventories. Successful
working examples of plans, policies and programs that support sustainable development and transportation from
other communities will be gathered. Gaps in existing data as well as county, state and federal policy obstacles will
be identified.

PHASE THREE — SCALE MODEL OF CENTRAL WILLITS — $5,0 00

Produce a scale model of central Willits, which will allow any member of the community, regardless of their
technical ability, to visualize, explore and compare the look, function and performance of alternative development
patterns by reconfiguring and stacking the pieces. Durable model pieces will represent the full compliment of
building heights and land uses including, but not limited to mixed use buildings, parking structures, commercial
spaces (ground floor and upper floor), single family homes, townhomes, condominiums, apartments, parks, plazas,
trees, solar panels, varying rooflines, rooftop gardens, rooftop cafes, terraces, streets, parking lots, ramps to
underground parking, all types of vehicles, traffic light intersections, roundabouts, existing buildings, and much
more. The model will serve many purposes including studies of access, multimodal travel, density, commerce
(jobs/cost/revenue), shadow, natural light and viewshed. The likely model scale will be one inch equals 50 feet,
which would fit central Willits on a 20-foot table top. This model will be a featured public access tool available for all
25 scheduled meetings with virtually unlimited application.

PHASE FOUR — EVENTS MANAGEMENT AND OUTREACH — $50,0 00

Organizing, notifying and convening all major stakeholders for upcoming events via phone calls, email and
meetings with newspapers, radio, television, trade publications and web site editors. Advertisements,
announcements and poster production, distribution and placement.

PHASE FIVE — TWELVE FOCUS GROUP MEETINGS — $12,000

Focus group meetings will study the challenges and opportunities of potential new sustainable development plans,
policies, programs and financing mechanisms. Twelve focus group meetings will allow participation by most major
community stakeholders and professional disciplines including faith groups, city staff, public safety and emergency
response (fire, police, paramedic), City Council, commissions, committees, non-profits, business interests,
transportation professionals, youth services and education professionals, healthcare professionals, social service
providers, minority action groups, senior services, environmental action groups and real estate/development
professionals. A video and written record of focus group meetings, participants, their affiliations and contributions
will be compiled for summary and attachment to the final report and recommendations.
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PHASE SIX - TWELVE COMMUNITY WORKSHOPS — $60,000

Twelve community workshops will be conducted studying the plans, policies, programs, personnel, priority projects,
and funding mechanisms that will deliver sustainable development in each of the elements of city operations:

- WORKSHOP 1, IMPLEMENTATION: How do we get there from here? Policies, programs, personnel and priority
projects that span the gap between planning and mainstreaming sustainability.

- WORKSHOP 2, HOMEGROWN ECONOMY: Localizing production and consumption, minimizing travel and
consumption, maximizing commercial and cultural exchange.

- WORKSHOP 3, TRANSPORTATION GRID: Moving people and goods safely and efficiently from all points ‘A’ to
all points ‘B’. Optimizing the grid for all modes of travel and for people from all walks of life. Space for moving and
parked people. Space for moving and parked vehicles.

- WORKSHOP 4, HARNESSING THE FULL POTENTIAL OF THE MIRACLE MILE: Reuniting the community on
both sides of the street. Transforming Main Street into a living laboratory for the art and science of sustainability.
Performance enhancement solutions regarding safety, efficiency, minimizing travel, maximizing exchange,
access and opportunity.

- WORKSHOP 5, GREEN AFFORDABLE HOUSING, URBAN DESIGN AND ARCHITECTURE: Improving
opportunities for — and access to — healthier housing, commerce and cultural exchange.

- WORKSHOP 6, FINANCING SUSTAINABILITY FROM THE PRIVATE AND PUBLIC SECTOR

- WORKSHOP 7, ENERGY PRODUCTION AND EFFICIENCY: Minimizing travel and consumption. Maximizing
exchange and efficiencies. Leveraging our future with a balanced portfolio of alternative and renewable energy
solutions.

- WORKSHOP 8, WATER USE AND WATERSHED MANAGEMENT: Community supported water quality, runoff
and efficiency measures that will facilitate and remove the barriers to sustainable development.

- WORKSHOP 9, FOOD PRODUCTION AND DISTRIBUTION: Optimizing opportunities for homegrown produce,
freight and distribution efficiency. Minimizing travel, waste, consumption and dependence by localization.

- WORKSHOP 10, RAW MATERIALS AND MANUFACTURING: Harnessing and restoring the value of local raw
materials. Creating opportunities for local manufacturing, which can provide local livable wage jobs and reduce
commute distances, fuel consumption, emissions, road maintenance, travel costs and risk to injury.

- WORKSHOP 11, EMERGENCY RESPONSE, SECURITY AND SAFETY: Minimizing motorized vehicular travel,
pedestrian and passenger exposure to injury, and demand for costly emergency services. How sustainable
development can improve emergency services.

- WORKSHOP 12, SUSTAINABLE HEALTH CARE, EDUCATION AND OTHER CIVIC INSTITUTIONS

PHASE SEVEN — PRODUCTION OF FINAL REPORT, FILM AND RECOMMENDATIONS $25,000

Compile all data, figures, maps, visualizations, photos, records of events participation, and community input.
Research and formulate workable policy and program language. Produce a 50-page, user-friendly document, which
will make recommendations to the City Council on viable, community-supported plans, policies, programs,
personnel and priority projects. 200 color copies (on recycled paper) and 200 CDROMs will be produced and
distributed to the various stakeholder headquarters and the most active participants. Produce and edit 15-minute
film record of entire program including all major events, interviews, experiences and more.

PHASE EIGHT — FINAL PRESENTATION OF RECOMMENDATIONS $5,000

A viewing of the film and a final presentation will take place at a joint public meeting of City Council and
commissions. Presentation will summarize project events, accomplishments, information gathered, and
recommended plans, policies, programs, personnel and priority projects for the sustainable development program.
Recommendations will be in a form that can easily be considered and adopted by City Council.
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A senior pedestrian fends off traffic at the Main StreetHighway 20 intersection.

Hundreds of thousands of square feet of available industriadpace sit idle, costing Willits hundreds
of livable wage jobs.
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Only 1% of travelers along Willits’ Miracle Mile, South Main Street, are pedestrians. Crossing the
70-foot span of asphalt is a heroic endeavor that persuades mossigents to drive instead.

The Van Hotel and its storefronts (including the Boutique)t Main Street’s “100% location” sit
vacant, representing 24,000 square feet of commercial space &8l potential city-centered jobs.
35% of Willits’ downtown commercial space remains vacant and unpductive.
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SUB-RECIPIENT QUALIFICATIONS

Willits Economic Localization (WELL) is uniquely quéiéd to carry out the tasks of this proposal in
partnership with the City of Willits. WELL’s missicstatement reads:

To foster the creation of a local, sustainable ecgnonthe Willits area by partnering with
other organizations to watch for opportunities and vulnetisil incubate and coordinate
projects and facilitate dialogue, action and educationinviaur community.

WELL has been educating the public about topics such agyenelimate change, public health,
sustainable agriculture and the built environment. Yegfiard oil reached $100 a barrel, before Al Gore
won the Nobel Prize, and before consumers stareddreglocal food, WELL foresaw the trends, brought
together stakeholders, and began supporting appropriate actions.

Our organization has held over three dozen public forunts educational events, two weekend
conferences, and co-sponsored two day-long workshops vetiCitly of Willits and other community
groups. WELL has participated in grant proposal writing andam implementation as a partner with
the City of Willits and other area non-profits. WEQIives small grants to local individuals or groups for
sustainability projects.

WELL'’s leadership and its members are deep in experie@us. 250 members bring a wide range of
professional level qualifications, skills and practiegberience in community development, including:

- Doctorate level research literature review, data collection, research teaxeld@pment, analysis and
report writing. Research report work done to date cowm®s such as energy, water, transportation,
food, housing, the built environment and health.

- Community planning: evaluation of development proposals, transportatesigns, and impacts on
public infrastructure and potential externalized costs.

- Presentation audio and video recording, editing and final cut documeréas) production. Graphic
design, PowerPoint, GIS mapping, transcription and prdasemskills and interactive meetings.

- Facilitation: highest level work with small and large groups in govemtmeommunity and business
settings including focus groups, global café, issue anatysishle shooting, conflict resolution.

- Model building: professional level scale and full size model buaigdi working prototypes and
production level enterprise work.

- Workshops, conferences and eventsdesign, planning, catering, professional speaker skills in
sustainable development across many disciplines. Senfagesbeen created and given to businesses,
institutes and communities across the United States aahdbe

- Renewable energy technologiesprofessional engineers, covering state of the arvices for
domestic, business and neighborhood needs.

- Administration and public outreach: WELL has a full time office offering a full suitef services.
These include general office management, accounting, grphtations work. membership outreach,
website and newsletter services along with buildinghgti@ommunity networks

Social change happens when the evidence for change is brimughtliversity of audiences within a

community, generating the political will and capacity dation. One particular group doesn't hold all the
answers. Through broader dialogue and participation solutocmmplex problems are more amenable.
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